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Chai rman Warner, Senator Levin and Menbers of the Conmittee:

It is an honor to appear before you and represent the exceptional nmen and
worren of North Anerican Aerospace Defense Comand (NORAD) and United States
Northern Command (USNORTHCOM). These dedi cated professionals are ready to
act on a nonment’s notice to defend our honeland. To strengthen the security
of our great nations, we are fostering innovation, enbracing new ideas, and
col l aborating widely and successfully. W welconme this opportunity to report
on what we have done and where we are goi ng.

NORAD

Since 1958, the United States and Canada have defended the skies of North
Anerica through NORAD, a bi-national command. Using data fromsatellites, as
wel | as airborne and ground-based radar, NORAD nonitors, validates, and warns
of attack against the U S. and Canadi an homel ands by aircraft, mssiles, and
space vehicles. The Command ensures U.S. and Canadian air sovereignty
through a network of alert fighters, tankers, airborne early warning
aircraft, and ground-based air defense assets cued by interagency
surveillance radars, such as those of the Federal Aviation Administration and
its Canadi an equi val ent, NAV CANADA

Operation NOBLE EAGLE. Operation NOBLE EAGLE began i mmedi ately after the
9/ 11 attacks and continues today to protect and defend our nations’ airspace.
To date, NORAD has flown nore than 39,500 sorties and scranbled or diverted
fighters nore than 1900 tines in response to potential threats, all perforned
with a superb safety record. 1In 2004, Air National Guardsnen and reservists
flew 71% of the Operati on NOBLE EAGLE sorti es.

Nati onal Capital Region Integrated Air Defense System |In January 2005,
NORAD i npl enented an inproved air defense systemby integrating radar,
irregular air patrols, surface-launched missiles, and control centers. This
new system strengthens our capability to protect the seat of our nationa

governnent, as well as other key locations in the National Capital Region



fromair attacks. 1In addition, we are testing a ground-based visual warning
systemthat uses safety-tested, |owlevel beans of alternating green and red
laser lights to alert pilots that they are flying w thout approval in

desi gnat ed ai r space.

NORAD Agreenment Renewal. The NORAD Agreenent will expire in 2006. In
renewi ng the agreenent, the Governments of the United States and Canada have
the opportunity to consider expandi ng bi-national cooperation under NORAD
into other domains. The U S. Departnent of State and Foreign Affairs Canada
are the | ead agencies for negotiating renewal of the NORAD Agreenent. Each
is exam ning the option to negotiate a variety of issues that may inpact the
future of the Conmand. W are prepared to support a new NORAD Agreenent, as
det erm ned by our governnents.

Federal Aviation Administration Integration. Qur partnership with the
Federal Aviation Administration to i nprove NORAD s surveillance and comrmand
and control capabilities has nmade significant progress. The installation of
300 radios in Federal Aviation Adnministration facilities is conplete. The
radi os provi de NORAD the nmeans to communi cate with interceptors throughout
our country. The original plan to integrate 39 Federal Aviation
Admi ni stration term nal/approach control radars has grown to a total of 45
radars, of which 38 have been fully integrated. The renaining seven are
awai ting integration, operations acceptance or have been deferred until the
agi ng radars have been replaced with a newer short-range systemlater this
year.

On 1 Cctober 2004, the DOD and the Departnent of Honeland Security
assuned shared financial responsibility fromthe Federal Aviation
Admi ni stration for our nation’s |ong-range radars under a 75/25 percent cost-
share fornula for fiscal year 2005. |In fiscal year 2006, the radars will be

funded under a 50/50 percent arrangenent. W urge Congress to fully fund the



operations and nai ntenance accounts of both departnents to preserve our air
surveillance network until it can be upgraded or replaced.

Bl - NATI ONAL PLANNI NG GROUP

Est abl i shed i n Decenber 2002 by exchange of diplomatic notes, the Bi-
Nati onal Planning Group is an independent organization that is exam ning ways
to enhance U.S. and Canadi an defenses against maritinme and | and-based threats
to North America, as well as to coordinate and i nprove our nations
capabilities to respond to natural and man-made disasters. Qur governnents
have agreed to extend the Bi-National Planning G oup’s nandate an additiona
18 nmont hs, through May 2006.

The Bi-National Planning Goup is reconmending revisions to the U S. -
Canada Basic Security Docunent and Conbi ned Defense Plan and is devel oping a
civil assistance plan to help guide bi-national mlitary-to-mlitary
cooperation in support of civil authorities. It has also reconmended
neasures to inprove information sharing between our two nations.

In Cctober, the Bi-National Planning Group provided an interimreport to
the U.S. and Canadi an national military chains of comand that captures the
group’s work and ideas to date and identifies 42 areas for additional study
to enhance defense and security.

USNORTHCOM

Def endi ng Aneri cans where they live and work i s USNORTHCOM s top
priority. W are part of a vast team-nilitary and civilian; federal, state,
local, and tribal governments; as well as public and private enterprise--
dedi cated to the defense of our great nation. |Interagency cooperation is a
fundanental el erent of our plans, training, exercises, and operations.

W have made significant organi zational changes in our short history, and
we continue to evolve. The Command’ s four subordi nate organi zati ons are:

« Joint Force Headquarters National Capital Region. Based at Fort MNair in

Washi ngton DC, Joint Force Headquarters National Capital Region is



responsi bl e for | and-based honel and defense, civil support, and incident
management in the National Capital Region. It achieved full operationa
capability in Septenmber 2004. The operational area for the Joint Force
Headquarters National Capital Region is about 2,500 square mles and
includes the District of Col unbia.

e Joint Task Force Alaska. Mlitary forces in Alaska are under U. S. Pacific
Conmmand for normal operations. |If Al aska-based forces are needed for
honel and def ense, consequence managenent, or civil support operations in
Al aska, USNORTHCOM wi | I command and control the forces through Joint Task
Force Al aska, based at Elmendorf Air Force Base. The Conmander of Joint
Task Force Al aska is also the Commander of Al aska NORAD Regi on, the
Commander of 11'" Air Force, and the Commander of Al askan Conmand.

e Joint Task Force Civil Support. Located at Fort Monroe, Virginia, Joint
Task Force Civil Support provides command and control of DOD incident
managenment forces that respond to catastrophic chenical, biological
radi ol ogi cal, nuclear, and high-yield expl osive events.

e Joint Task Force North. Headquartered at Fort Bliss, Texas, Joint Task
Force North supports counter-drug, counter-terrorism border patrol support
along the U. S. -Canada and southwestern U.S. border, and other operations
agai nst transnational threats. |n Cctober 2004, USNORTHCOM redesi ghat ed
Joint Task Force Six to Joint Task Force North to reflect its expanded role
in homel and defense. Joint Task Force North enhances USNORTHCOM s honel and
def ense capabilities by: (1) increasing situational awareness through close
cooperation with | aw enforcenent and border security agencies; (2)
devel opi ng sources of intelligence and warning, (3) supporting counter-
narcotics operations, and (4) executing honel and def ense m ssi ons.

In accordance with Defense Pl anni ng Gui dance 04, USNORTHCOM est abl i shed

St andi ng Joint Force Headquarters North. Standing Joint Force Headquarters



North is a full-tine, trained and equi pped, readily depl oyabl e joint conmand
and control elenent collocated with USNORTHCOM at Peterson Air Force Base
Col orado. Standing Joint Force Headquarters North increases USNORTHCOM s
options to deter or nmitigate a crisis quickly and reduces the tine required
to establish a fully functioning joint task force headquarters. Standing
Joint Force Headquarters North assisted with comrand and control of military
forces supporting the primary agency at several National Special Security
Events over the past year. In addition, Standing Joint Force Headquarters
North is working to standardi ze relationships with the National Guard in all
states and territories to facilitate the stand-up of joint task forces for
honel and defense or civil support operations.
Homel and Def ense Operations. |In the past year, USNORTHCOM conduct ed

maj or honel and def ense operations as foll ows:

e Enhanced Honel and Defense. USNORTHCOM participated in the Departnent of
Honel and Security-led I nteragency Task Force that devel oped an Interagency
Security Plan to enhance the security of our nation during the election
period fromJuly 2004 to February 2005. USNORTHCOM postured and
positioned forces to deter and prevent attacks. Quick and Rapid Response
Forces and inci dent managenent forces were nmintained at appropriate alert
levels to neet potential threats. At the request of the Department of
Honel and Security, we provided assistance for border security, conducted
airport vulnerability assessnents, and depl oyed forces trained for
radi ol ogi cal detection.

e (Operation WNTER FREEZE. At the request of the Departnment of Honel and
Security, USNORTHCOM depl oyed forces to tighten security along the
northeast border of the United States during the fall and wi nter of 2004-
2005. As directed by the Secretary of Defense, USNORTHCOM provi ded

indirect mlitary support to U S. Custons and Border Protection. This



support included ground and avi ati on reconnai ssance, mlitary unique

equi prent and personnel to operate this equipnment, and DOD intelligence on
transnational threats.

Maritime Operations. USNORTHCOM conducts maritime operations to deter and
di srupt terrorist operations, collect intelligence to identify |inks

bet ween maritinme shipping and possible support to terrorist networks, and
prevent attacks against the United States and its allies. CQur deterrence
activities include deploynment of naval forces in proxinmty to potentia
crisis areas, technology and firepower denonstrations, and exerci ses.

W al so support the U S. Coast Guard in tracking nmaritime traffic into
the United States and are prepared to assist themin intercepting naritine
vessels of interest. On 11 Novenber 2004, DOD and the Departnent of
Honel and Security agreed to establish the DOD joint comand and contro
structure for nmaritime honel and defense operations that includes U S
Coast Cuard forces. The agreenent also identifies and docunents
appropriate roles, mssions, and functions for the U S. Coast Guard in
support of maritime honel and defense operati ons.

The Maritime Security Policy National Security/Horel and Security
Presidential Directive (NSPD-41/HSPD-13) directs the Secretaries of
Def ense and Honel and Security to |l ead a coll aborative interagency effort
to draft and recommend a National Strategy for Maritine Security. The
Depart nents of Defense and Honmel and Security are doing so through the
Maritime Domai n Awareness Initiative, which includes topically organized
i nteragency working groups. USNORTHCOM chairs the working group on Conmon
Operational Picture and co-chairs with the U S. Coast Guard the working
group on Strategy and Plans. The Command is also a nmenber of the working

groups on Technol ogy, Intelligence, and Qutreach



Anti-Terrorism Force Protection. On 1 October 2004, USNORTHCOM assuned
overall anti-terrorismand force protection responsibilities in the
continental United States. USNORTHCOM s force protection responsibilities
i ncl ude assessing the threat and security posture w thin the USNORTHCOM
area of responsibility. W work through existing DOD el ements’ progranms
and serve as a bridge anbng the separate prograns to create efficiencies
and elimnate vulnerabilities, gaps, and seanms in our overall anti-
terrorismand force protection posture.

Critical Infrastructure Protection. USNORTHCOM s area of responsibility
i ncludes a great deal of infrastructure critical to nmlitary operations
and force projection. As a partner in interagency cooperation, we have
supported the efforts of the Joint Staff and the Assistant Secretary of
Def ense for Honel and Def ense to devel op DOD policy for the protection of
DOD and non-DOD critical infrastructure. This support includes

i mpl ementing a conmprehensi ve means of identifying critical infrastructure
assets, assessing their vulnerabilities, and planning and inpl enenting
mtigation, response, and renedi ation options. Qur operational focus has
been on DOD owned, |eased, or managed infrastructure.

Support to Operations | RAQ FREEDOM and ENDURI NG FREEDOM  USNORTHCOM
continues to monitor the terrorist threat and is prepared to protect
critical defense infrastructure and ports of enbarkation and debarkation
for units deploying in support of Operations | RAQ FREEDOM and ENDURI NG
FREEDOM

G ound- Based M dcourse Defense. USNORTHCOM is ready to execute Limited
Def ensi ve Operations with the Ground-based M dcourse Defense capabilities
provi ded by the Mssile Defense Agency, pending policy guidance fromthe
Secretary of Defense. The basic concept of operation for G ound-based

M dcourse Defense is as foll ows:



¢ USNORTHCOM wi I I command and control G ound-based M dcourse Defense
forces during ballistic nmssile events that could threaten the United
States.

e USNORTHCOM wi I | support U.S. Pacific Command in the defense of Hawaii.

e U S Pacific Command, through U S. Pacific Fleet, will support
USNORTHCOM by provi di ng surveill ance and cuei ng support to G ound-based
M dcour se Def ense operations.

e US Strategic Conmand will support USNORTHCOM with mi ssile warning
data and integration and coordi nati on of G ound-based M dcourse Defense
operations and assets.

e U S Strategic Command, in coordination with other conmands, will
determne if ballistic mssile defense systens can go off alert status
for test or mmintenance activities.

Def ense Support of Civil Authorities. Wile honeland defense is our
primary responsibility, our mission to support civil authorities is also very
inmportant. On a daily basis, we are on call to assist other federal agencies
in responding to natural and man-made di sasters at the direction of the
President or Secretary of Defense. W also support events which require
special security neasures. A summary of our recent civil support operations
fol | ows:

e National Special Security Events. Since March 2004, USNORTHCOM has

provi ded DOD support for six National Special Security Events: the G3

Summi t, President Reagan’s State Funeral, the Denobcratic and Republican

Nati onal Conventions, the Presidential |nauguration, and the 2005 State of

the Uni on Address. DOD support ranged across the spectrum of uni que DCOD

capabilities, including advanced trauma life support teans during the

State of the Union Address, security teanms to support the G838 Sunmt, and

expl osi ve detection operations for the Denocratic and Republican Nationa



Conventions. Air defense for National Special Security Events is an

integrated effort between NORAD and USNORTHCOM

= Special Events Honel and Security. USNORTHCOM provi ded uni que DOD support
to two special events—the Wrld War |l Menorial Dedication and the United
Nat i ons 59'" General Assenbly.

e Hurricane Relief. In support of the Departnent of Honeland Security’s
Federal Emergency Management Agency, USNORTHCOM orchestrated the provision
of Defense Coordinating Officers and El enents, established DOD bases as
nobi | i zation centers and directed airlift, inagery, satellite
conmuni cati ons, and nedical support for relief operations for Hurricanes
Bonni e, Charley, Frances, |van, and Jeanne.

e Wldland Firefighting. During the 2004 wildland firefighting season
USNORTHCOM di rect ed Modul ar Airborne Fire Fighting Systens to support the
Nati onal Interagency Fire Center in conbating wildfires in Arizona, |daho,
Oregon, Wah and Washi ngt on.

e Counterdrug Operations. Through Joint Task Force North, we are working
with our interagency and continental partners to assist in inproving
regional drug interdiction capabilities and to expand protocols for
information sharing in order to stemthe flow of illicit drugs into the
United States. To strengthen our nation's ability to conbat the illega
drug trade, we support the creation of national interagency center to
focus on interdiction across our |and borders.

Total Force Integration. National Guard and Reserve contributions are
integral to USNORTHCOM s operations in both their Title 32 and Title 10
roles. The objective of our Total Force Integration programis to determne
how best to use the capabilities of Reserve and National Guard forces for
honel and defense and civil support missions. Mny of our mnissions are

conduct ed by Reserve Conponent forces, state National Guard Wapons of Mass
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Destruction Civil Support Teans, the National Guard s Chemical, Biol ogical
Radi ol ogi cal , Nucl ear, and Hi gh-Yield Expl osi ve Enhanced Response Force
Packages, and seasonal wildland firefighting Guard and Reserve C-130s.

USNORTHCOM i s participating in the devel opnent of DOD policy to inplenent
Section 512 of the Ronald W Reagan National Defense Act for Fiscal Year
2005. This provision allows the Secretary of Defense to approve depl oynent
of National Guard units and people under the direction of state governors for
up to 180 days to perform honel and defense activities. W are working to
ensure DOD policy maxim zes the capabilities of the National Guard to enhance
USNORTHCOM s honel and defense and support to civil authorities m ssions.

Dual Status Commander. One of the conmand and control options USNORTHCOM
successfully enployed in 2004 is an arrangenent nmade available in Section 516
of the National Defense Authorization Act for Fiscal Year 2004 by an
amendnment to 32 USC 325. This unique comand construct was used at the G8
Sunmit, the Denocratic and Republican National Conventions, and Operation
W NTER FREEZE. It allows one conmander to conmand both federal (Title 10)
and state forces (National Guard in Title 32 and/or State Active Duty status)
with the consent of the Governor and the authorization of the President.

This centralized command and control construct provides both the federal and
state chains of command with a common operating picture through the eyes of
the dual status conmmander. It also enables the dual status conmander to
maxi m ze his or her federal and state capabilities, as well as facilitate
unity of effort fromall assigned forces.

Efforts to Share Intelligence with Federal, State and Local Oficials.
Qur Intelligence Directorate supports honel and def ense whil e mai ntaining
vigilance on nmissile and air threats to the United States and Canada. Cur
anal ysts are devel oping effective relationships with the Central Intelligence
Agency, the Defense Intelligence Agency’s Joint Intelligence Task Force-

Conbating Terrorism the Departnment of Honeland Security, the Federal Bureau
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of lInvestigation, the National Counterterrorism Center, the U S. Coast CGuard,

and the National Guard Bureau. To support these efforts, USNORTHCOM hosts

liaison officers fromnational agencies and enbeds our own |iaison officers
in other agencies to provide dedi cated support and direct reach back to our
anal ysts.

In addition, our Intelligence Directorate provides dedi cated products and
on-site support in cooperation with federal agencies for National Special
Security Events. CQur strategic nuclear and anti-terrorismanalytic products
are dissemnated to a wide array of interagency and bi-national custoners
are posted to the National CounterterrorismCenter’s website, and provide the
basis for an on-line, interactive, geographic display of threats and
vul nerabilities.

Nati onal Response Plan Inplenmentation. The Secretary of Defense is one
of the signatories to the National Response Plan for a unified, all-

di scipline, and all-hazards approach to donestic incident managenent. Under

its mssion of defense support of civil authorities, DOD and USNORTHCOM pl ay

a support role in the inplenmentation of all the National Response Pl an

emer gency support functions.

Information Sharing Capabilities. Qur information sharing strategy is
based on a “need-to-share” as well as a “need-to-know' paradi gmand has three
el enent s:

1. Common procedures so all our mssion partners speak the sanme | anguage. W
coordi nate procedures with DOD and non-DOD organi zati ons t hrough depl oyed
iaisons, nobile training teans, and aut omated nethods such as video
tel econferenci ng and emil

2. Optim zation of technol ogies and capabilities. W provided secure
conmuni cati ons capability to states involved in National Special Security
Events, and we drew upon National Guard units to install equipnment and

train people.
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3. A process to inprove our ability to share information. W are working to
establish a honel and defense information integration and col | aborati on
center for DOD and non-DOD partici pants.

Nati onal Conmmon Operational Picture. W are naking progress in
devel opi ng a National Common COperational Picture that will fuse situationa
awar eness i nformati on across the |and, sea, air, space, and cyber donai ns.
The goal of the National Conmon Operational Picture is to provide a
stream i ned conmand and control capability to DOD and i nteragency decision
makers.

Exerci ses. NORAD and USNORTHCOM sponsor two | arge-scal e exerci ses and
over 30 snualler-scale exercises annually. Qur exercise scenarios have
sinmulated air, maritime, and port threats; incident nmanagenent operations;
protection of critical infrastructure; maritime interception operations;
bioterrorist attacks; other weapons of nass destruction attacks; cyber
attacks; and natural disasters such as hurricanes. To date, over 115
federal, state, local, tribal, and nultinational units, agencies, and
organi zati ons have participated in our exercises. W continue efforts to
i ncrease cooperative international exercise efforts with Geat Britain,
Canada, and Mexico. During our nost recent exercise in August 2004, Canadi an
and British representatives observed operations at Headquarters NORAD-
USNORTHCOM and Mexi can representatives observed operations at Headquarters,
Fifth Arny, Fort Sam Houston, Texas. Lessons |earned from each exercise
resulted in actions to refine operational procedures and are dissem nated to
all players.

Nati onal Exercise Program W have worked with the Departnent of
Honel and Security to synchroni ze our exercise programw th the Nationa
Honel and Security Exercise program which exercises the National Response
Pl an and the National |ncident Managenment System using a conprehensive all -

hazards approach involving representatives fromfederal, state, and | oca

13



governments and private sector organizations. The National Honeland Security
Exercise programw || consist of one |arge-scale exercise per year. The
Depart ment of Homel and Security |l eads the effort in odd nunbered years;
USNORTHCOM | eads the effort in even nunbered years.
Honel and Security/ Honel and Def ense Education Consortium  Qur Homel and
Security/ Horel and Def ense Education Consortiumis an integrated, nationw de
network of over 100 military, federal, and civilian academ c and research
institutions conducting educational prograns and research related to honel and
security and defense. The Consortium has a four-point charter
1. Ensure the DOD roles in honmel and security and honel and defense are
accurately reflected in national education initiatives.

2. Facilitate homel and security and honel and def ense educati on program
devel opnent.

3. Focus research through the devel opnent of NORAD- USNORTHCOM r esear ch
priorities.

4. Encourage cooperation and networKki ng.

Bi ot errori sm Preparedness and Response. USNORTHCOM is a full participant
with the Departrment of Homel and Security in the National Biosurveillance
Integration System The National Biosurveillance Integration Systemwl|
provide our nation with near-real-tinme warning of a biological event, either
man- made or natural. Along with other federal agencies, USNORTHCOM wi | |
provi de trai ned nmedi cal analysts to the National Biosurveillance Integration
System when it stands up in May 2005, and we will remain a major participant
on the National Biosurveillance Integration System Joint Leadership Council

USNORTHCOM i s prepared to assist federal, state, and | ocal authorities
wi th planni ng, exercising, and inplenenting efforts to i nprove response to a
bioterrorismattack. At the request of a primary agency and upon direction
by the President or the Secretary of Defense, USNORTHCOM can coordinate

trained biological experts for civil support or incident rmanagenent.
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Theater Security Cooperation with Canada. USNORTHCOM is actively engaged
in efforts to expand maritime, |and, and civil support defense cooperation
with Canada. Using the talents and resources of the Canadian-U. S. Bi-

Nati onal Pl anning Group, we are exam ning existing plans and docunents for
areas where we can inprove our mlitary-to-mlitary cooperation. For
exanple, we are refining maritine information sharing arrangenents with the
Canadi an Navy in order to enhance our awareness of potential maritine
threats. Qur objective is to develop a series of contingency plans and
cooperative procedures for honel and defense and civil support on both sides
of the border in response to transnational threats and natural disasters.

Theater Security Cooperation with Mexico. USNORTHCOM continues to
advance our relationship with Mexico by building trust and understanding with
the senior |eadership of the Mexican military on transnational security
i ssues such as counter-terrorism counter-proliferation and counter-drug
operations. W are seeking cooperation with the Mexican mlitary to enhance
air surveillance capabilities, and we are working with the Mexican Navy to
nmake their recently purchased E-2C aircraft operational. W plan to expand
assi stance to Mexico through Foreign MIlitary Financing and to increase
counter-terrorismand counter-drug funding.

USNORTHCOM s I nteragency Rel ationships. |In August 2003, the Secretary of
Def ense directed all conbatant comranders to establish a Joint Interagency
Coordi nation Group to inprove interagency coordination and support. The
NORAD- USNORTHCOM Joi nt I nt eragency Coordi nati on Group includes 59 resident
DOD and non- DOD agency representatives, all of whom provide subject matter
expertise to ensure nutual support of honel and defense and civil support
m ssi ons.

Sonme of the agencies with resident representatives at our headquarters in
Col orado Springs include the Departnment of Homel and Security (U.S. Custons

and Border Protection (Air and Mari ne Operations), Federal Emergency
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Managenent Agency, Transportation Security Admi nistration, and U S. Coast
Guard), Central Intelligence Agency, Departnent of State, Environmental
Protecti on Agency, Federal Aviation Admnistration, Federal Bureau of

I nvestigation, Humanitarian International Services Goup (a non-governmnental
organi zation), National Ceospatial-Intelligence Agency, Nationa
Laboratories, National Security Agency, U S. Arny Corps of Engineers, and

U S. Geol ogi cal Survey.

USNORTHCOM S Rel ati onshi ps Wth O her Conmbatant Conmands. We have
establ i shed a conceptual franework for a | ayered defense of the honeland in
coordination with the other conbatant commands. W are working closely with
ot her Regi onal Conbatant Commands to i nprove coordi nation on intelligence
issues and elimnate threats to our honeland originating in the forward
regions. Together, we provide a |layered, active, and integrated defense for
our citizens at home and abroad.

POTENTI AL CAPABI LI TI ES FOR NORAD AND USNORTHCOM

As we investigate existing technol ogies and capabilities for innovative
uses, we are also focusing on energing technol ogies to neet our requirenents.
We urge Congress to fully fund the following pronmising initiatives.

H gh Altitude Airship Advanced Concept Technol ogy Denpbnstration. NORAD,
the Ofice of the Secretary of Defense, the Mssile Defense Agency, and the
U S. Arny are working together to denonstrate the technical feasibility and
mlitary utility of an unmanned, untethered, |ong-duration Hi gh Atitude
Airship. The H gh Altitude Airship Advanced Concept Technol ogy Denobnstration
seeks to build and fly a prototype high altitude airship in order to validate
this capability. The goal of the high altitude airship is to provide a |ong-
endurance, geo-stationary, re-taskable nulti-mnission platform capable of
perform ng wide area intelligence, surveillance, reconnai ssance, and

conmmuni cati ons.
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Battle Control System-Fixed. Battle Control SystemFixed will inprove
NORAD s capability to nonitor, track, and intercept unknown aircraft in the
approaches to and within North American airspace. Battle Control System
Fi xed will provide connectivity with radars and sensors across North Anerica,
thereby giving the United States and Canada a nore seamnless integrated air
def ense capability. Battle Control SystemFixed spirals 1 and 2 are
schedul ed for conpletion in the spring of 2006.

Ful | Spectrum Wde Area Surveillance. Wile the Federal Aviation
Admi ni stration |long-range radars conprise the only 24/7 fixed air
surveillance capability in the continental United States today, they are
i nadequate for addressing the energing, lowaltitude air threat of the
future. Inherent line-of-sight imtations restrict their ability to detect
low altitude threats, and the systens were not designhed as air defense
sensors to track small radar cross-section targets. W encourage ful
fundi ng of the fiscal year 2006 budget for research and devel opnent prograns
that will lead to the deploynment of a persistent, w de-area surveillance
networ k capable of tracking small and lowaltitude threats, as well as
conventional aircraft.

Honel and Security/ Def ense Cormmand and Control Advanced Concept Technol ogy
Denonstration. 1In fiscal year 2002, DOD approved the Honel and
Security/ Def ense Cormmand and Control Advanced Concept Technol ogy
Denonstration to address the conpl ex agency interactions associated with

honel and security. The objectives of the denonstration are to
e Understand the honel and security problem
* Define requirenents for integrated information sharing services.

» Develop a concept of operations for significantly increasing honel and

security responsiveness.
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e ldentify, refine, and transition technol ogies that inprove deterrence,
intelligence, crisis response, and incident nmanagenent.

Qur goal, as the operational sponsor for this denonstration, is to
provi de the homel and security and defense communities with advanced
technol ogi es that inprove information sharing, collaboration, and deci sion-
making in a trusted i nformati on exchange environnent.

Transformati onal Conmuni cati ons. NORAD and USNORTHCOM rely on satellite
conmuni cati ons to support honel and defense operations. W believe the Ar
Force's transformational satellite systemis the best nmeans to neet our
requi renents for high-speed, secure comunications.

Coalition Warrior Interoperability Denmonstration 05. USNORTHCOM is the
host conbatant command for Coalition Warrior Interoperability Denonstration
05. The goal of the denpnstration is to reduce nornmal procurenment tinelines
by fielding off-the-shelf information sharing systems which neet warfighter
requi renents.

W see effective interagency cooperation on potential capabilities as the

key to successful honel and defense and security.

CONCLUSI ON
We are grateful for the Senate Armed Services Conmittee’s support of our
peopl e and missions. W also appreciate what your Committee has done to
strengthen our nation’s security and inprove the quality of life for al
menbers of the Armed Forces. Wth your help, we will continue to work side-
by-side with our partners to ensure we are prepared to protect and defend our
honel and. Thank you for the privilege to appear before you. | |ook forward

to your questions.
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